
INCOSE UK Chapter 

(Midlands Local Group) 

SysML/ UML Practitioners group 
presents... 

“Modelling the bid proposal process” 
The bid proposal stage of any project has always been an important phase in the 
development of any project. 

For complex business proposals, flexibility to modify the terms of the offering in a timely and 
accurate manner is seen as key to both maintaining relationships with current business 
partners and also to winning new business.   

This event is intended to present views on key aspects which support the above objectives. 

This event is held in conjunction with the UK Association of Proposal Management 
Professionals and their Systems Thinking Working Group who are currently investigating the 
application of Systems Thinking to their discipline. 

The objectives of this event are: 

• To provide an understanding of the current challenges of Proposal Management 
Professionals as defined by their Systems Thinking Working Group 

• To provide an understanding of the current applications of modelling techniques to the 
Bid Proposal Process 

• To provide an opportunity for system modellers and proposal management 
professionals to discuss the presentations and the topic in general further. 

Non-members welcome   
Wednesday 18

th
 July - 2.00pm to 4:00pm, refreshments provided  

Systems Engineering Innovation Centre 

Holywell Park, Loughborough University  

Please register for the event with Ken Astley, (k.r.astley@lboro.ac.uk) 

 

The International Council on Systems Engineering (INCOSE) is an international professional society for systems engineers 
whose mission is to foster the definition, understanding, and practice of world class systems engineering in industry, 

academia, and government. INCOSE was formed in 1992 to develop, nurture, and enhance the interdisciplinary approach 
and means to enable the realization of successful systems. Since then, INCOSE has grown dramatically. Today there are 

over 5,000 member systems engineers, 50 chartered chapters worldwide, and more than 40 Corporate Advisory Board 
members from government, industry, and academia. 

 

 



 

 
 
Agenda 

 
 
13.30 - 14.00 Registration 

14.00 – 14.10 Margaret Helsabeck, Director, Centre for Performance 
Excellence, BAE SYSTEMS & UK APMP Systems Thinking 
working group 

The UK APMP Systems Thinking working group has been developed 
in order to investigate the benefits of Systems Thinking for Proposal 
Management Professionals.  Margaret will present on working group 
themes of interest 

14.10 – 14.30  Simon Perry, Systems Consultant, Brass Bullet 

Simon will present on modelling processes which support a flexible 
and agile approach to business bid proposal management and 
metrics which inform the bid/ no bid decision making process  

14.30 – 14.50  Graham Bleakley, Principal Consultant, Telelogic 

Developing a view of any bid proposal which is ‘shared’ by all those 
involved in the process provides clarity and opens up opportunities to 
optimise the bid proposal to the satisfaction of all parties.  Graham 
will present on the views generated using MODAF and SysML/ UML 
which supports this ‘shared’ view 

14.50 – 15.10 Refreshments  

15.10 – 16.00 Open discussion of the presentations 

16.00   Meeting closes 

 
 
 

 

Please register to attend the event with Ken Astley, (k.r.astley@lboro.ac.uk) 

 


